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MonuTuKa BbIABNEHUA U YPEryAMPOBaHUA KOHPIMKTA MHTEepecoB

B I'OCYJAPCTBEHHOE KOMMYHAJIBHOE KAZEHHOE INIPEAITPUATHUE
"AIU‘POTEXHI/I‘IECKI/Iﬁ KOJIJIEJK, CEJIO KAMEHKA, CAHJIBIKTAYCKHAM
PAHOH" IIPU YIIPABJIEHUHN OBPA3OBAHMSI AKMOJMHCKOM OBJIACTH

I'masa 1. O6niue moJ1o;KeHus

1. Hacrosmas IlomuTuka 1o yperyivpoBaHHIO KOH(IMKTA HHTEPECOB Y
paObOTHUKOB M JOJKHOCTHBIX JIULl B KOMMYHAJIbHOM TOCYIapCTBEHHOM MPEAIPHUITHH
Ha npase xo3sucTBeHHOro Benenusa I'KKII «ATPOTEeXHHMYECKUIN KOJLIeIK

cesio Kamenkay (nanee — [lonutuka) pazpabotaHa B COOTBETCTBUM C Y CTaBOM,
[TonuTHKON MPOTUBOJAEUCTBHS KOPPYNLUHMH W WUHBIMH BHYTPEHHUMHU JOKYMEHTAMHU
KOMMYHaJIbHOM TOCYAapCTBEHHOM NPEANPUATUN HA MIPaBe X03WCTBEHHOTO BEICHUS
I'KKII «ArpoTexHruueckui Komemk ceno Kamenkay.

2. OnHUM U3 HEOOXOAUMBIX YCTIOBUHN 3(P(HEKTUBHOTO BHIMOIHEHUS pA0OTHUKOM
Opranuzanuu  CBOMX  JOJDKHOCTHBIX — OOSI3aHHOCTEH  SIBJISIETCS  OTCYTCTBHUE
IPOTUBOPEUHNI MEXIy YaCTHBIMM MHTEpPECaMH paOOTHHUKA, JOJKHOCTHOTO JIMLA U
uHtepecamu OpraHuzanuu, a, 0OpU HAIMYAM TAaKUX MOPOTHUBOPEUHMM, — HX
CBOEBPEMEHHOE PACKPBITUE U YPETYIUPOBAHHUE.

3. KoH(pnukT mHTEpecoB omperensercs Kak CUTyalus, B KOTOPOH JHUYHas
3aMHTEPECOBAHHOCTh Pa0OTHHKA U JOJKHOCTHOTO Jiniia OpraHu3aluy BIMAET WM
MO>KET MOBJUATh Ha OECIIPUCTPACTHOE UCIIOTHEHUE JOHKHOCTHBIX 00513aHHOCTEH.

4. Lensto nHacrosmen IlomuTuku sBaserca cos3manue B OpraHuzanuu
€AMHO0OPa3HOM CUCTEMBI YIIPABIEHUS PE€aTbHBIMU U OTEHIIMAIbHBIMUA KOH(PIUKTAMU
WHTEPECOB, a TaKXe OIpelesieHne TpeOOBaHUN K TIOBEICHUI0 PAOOTHUKOB M
JOJDKHOCTHBIX JIUL, COOJIIOZIGHHE KOTOPBIX MO3BOJUT MHUHUMHU3UPOBATH PHUCKU
NpUHATUS pelieHnid B OpraHu3alyy IOJ BJIMSHUEM YaCTHBIX MHTEPECOB M CBA3EH
pabOTHHUKOB.

5. Opranuzauus HaMepeHa MOJAJEPKUBAaTh OOCTAHOBKY, MO3BOJIIOIIYIO
paOOTHUKAM M JIOJDKHOCTHBIM JIMI[AM BBINOJHATh WX OOS3aHHOCTH OTKPBITO,
T0OPOCOBECTHO, YECTHO U HEMPEB3SITO.

6. Bce paboTHHKM U JOTKHOCTHBIE JHIa OpraHu3aiuu JOJKHBI BECTH ce0s TakK,
YTOOBI HE JOIMYCKaTh CUTYallUH, B KOTOPOM BO3MOKHO BO3HMKHOBEHHE KOH(IIUKTA
MHTEPECOB, HU B OTHOLIEHUS ce0s (MJIM CBA3aHHBIX C COOOU JUIl), HU B OTHOILLIEHUHU

JIPYTHUX.



I'maga 2. IIpyHIunbI ynpaBieHus: KOHQPJIUKTAMHA HHTEPeCcOB

/. OpraHuzauus CUYMTAET, YTO KaXKIblii paOOTHUK MU JTOJDKHOCTHOE JIUIIO,
BBITIOJIHSS CBOM IOJKHOCTHBIE 00S3aHHOCTH, 00513aH CTaBUTh MHTEpeCchl OpraHu3aiiuu
BBIIIE CBOUX YACTHBIX HHTEPECOB.

8. B 1o xe Bpemsi OpraHuzaiusi yBakaeT IpaBa CBOUX pPAOOTHUKOB U
JOJDKHOCTHBIX JIMI[ KAaK YacTHBIX JIMI, W MPU3HAET 32 HUMHU MPABO HA 3aHATHE
3aKOHHOM  (PMHAHCOBOM, NPEANPUHUMATEILCKON, TMOJUTHYECKOM W HHOU
NeSATEILHOCTHIO B CBOOOIHOE OT OCHOBHOM paOOThI BpeMsl, €CITU OHA HE BIMSIET Ha UX
CIIOCOOHOCTBH BBIMOIHATH JOHKHOCTHBIE 00s13aHHOCTH B OpraHu3aiiui.

9. MakcumanbHOe cobioenne OanaHca uHTepecoB OpraHu3anuyd U YaCTHBIX
WHTEPECOB pPAOOTHUKOB M JIOJDKHOCTHBIX JIMI[ SIBJIAETCS OJHUM W3 YCIOBUU
CTAOMJIBHOCTH  B3aUMOOTHOIICHWI  MEXAY  BBIIICHA3BAHHBIMM  JIMLIAMH U
OpraHu3zanuen.

10. PaGoTtHMkM u pOMMKHOCTHhIE Juua OpraHu3anuu HE HUMEIOT IIpaBa
NPUHUMATh YYaCTUE WM BIUATH NPSIMO WIH KOCBEHHO Ha JIEJIOBOE PELIEHHE, ITPOLIECC
WJIM CIIETIKY B XOJ€ OCYIIECTBIICHHUS JIeATeIbHOCTH OpraHu3alyy B Cliydyae peajbHOro
WIM TOTEHIMAIBHOTO KOH(JIMKTAa HX YaCTHBIX MHTEPECOB C HHTEpecaMu
Opranuzanum.

11. Opranuzanuss u ero paOOTHUKU, U JOJDKHOCTHBIC JIMI]A PaBHO
3aMHTEPECOBAHbI B OTCYTCTBUHU KOH(DIMKTA MEXK]Ly X HHTEpPECaMHU.

12. PaGoTHHUKYM U JOHKHOCTHBIE JIUIIA:

00s13aHBI PYKOBOJICTBOBATHCS UCKIIOYUTENBHO MHTEpecamu OpraHu3aiuu npu
MNPUHATHN PELICHUI MO BOMpOCaM, BO3HHUKAIOMIMM B CBSI3U C MX JOJKHOCTHBIMH
00513aHHOCTSIMH;

HECYT JMYHYIO OTBETCTBEHHOCTh 32 CBOEBPEMEHHOE BBISBJIEHUE KOH(IIMKTA
CBOMX YAaCTHBIX MHTEpEcOB C wuHTepecamu OpraHu3aluyd, CBOEBPEMEHHOE
JEKJIApUPOBAHUE KOH(IMKTAa MHTEPECOB, a TaKXKE€ 3a AaKTUBHOE YyuyacTue B
YPETYJIUPOBAHUHU PEAIBHOTO WM MOTEHIHUAIBHOTO KOH(JIMKTa UHTEPECOB,;

rapaHTUPYIOT, YTO UX YACTHBIE MHTEPECHI, CEMEHHbBIC CBS3U, JIPYKECKUE WITH
JpYTUe OTHOIIEHUS, MEPCOHANbHBIC CUMMATHH W aHTUIATUU HE OYyIyT BIHUSATH HA
MPUHATHE JIEJIOBOTO PEUICHNS;

n30erarloT JIOO0BIX CUTYaIlui WM OOCTOSITENICTB, MPU KOTOPHIX MX UYACTHBIC
WHTEPECHl OYIyT MPOTUBOPEUNTh HHTEepecam OpraHu3aiuu.

HEe KOHKYpupytoT ¢ Opranusanueii, BKitodas, 0e3 orpaHu4YeHHs, KOHKYPESHITHIO
10 JIFOOBIM JICJIOBBIM CHIEJIKaM, pa3padaThIBAEMbIM U PEATH3YEMbIM IMPOCKTAM;

HE WCHOOJIb3YIOT akTuBbl OpraHu3anuu, a TakKe CBOE IOJIOKEHHE B
OpraHu3zanuu  W/Wid  J€JOBble BO3MOXKHOCTH, BO3HHMKAIOIIME B CBS3U C
OCYUIIECTBJICHUEM JOJKHOCTHBIX 00s13aHHOCTEN B Opranu3aiuu, AJis yI0BICTBOPEHUS
CBOUX YaCTHBIX, B TOM uHnciie (UHAHCOBBIX, HHTEPECOB,;

HE UCTIOJIBb3YIOT B UHTEPECaX TPETHETO JIUIIA IEJIOBbIE BO3MOKHOCTH, O KOTOPBIX
UM CTajJo M3BECTHO B CBSI3U C OCYILECTBICHHEM JOKHOCTHBIX OOS3aHHOCTEH B
Opranuzanuuy;



13. JlomkHOCTHBIE JUIla OOs3aHbI OLIEHWBATh HAJIMYUE Y HUX JIOCTATOYHOTO
BPEMEHU JI1 HCHOJHEHUs CBOMX OOsA3aHHOCTEW. B cilydyae HEBO3MOXHOCTH U
HEJOCTATOYHOCTH BPEMEHHU JJIsl MOJIHOIICHHOTO HCIIOJHEHUS CBOMX OOS3aHHOCTEH
JOJKHOCTHOE JIMIIO JOJKHO TOOPOBOJBHO CHOXKHUTH C C€0s1 TOJTHOMOYHS.

14. Opranu3zanust oTaaeT cebe OTYET B HEBO3MOXKHOCTH IMOJIHOCTBIO M30€XKaTh
KOHGIUKT wuHTEepecoB. I[loaromy, nanms Toro dYTtoOBl yOepeub pPaOOTHUKOB U
JOJDKHOCTHBIX JIMI OT JIIOOBIX BO3MOJKHBIX HENpPaBUIBHBIX JACHCTBHUM, KaXKJIbIi
KOH(JIMKT TpeOyeT CBOEBPEMEHHOTO PACKPBITUS U YPETYJIUPOBAHHU.

15. OpraHuzanus ycCTaHaBIMBA€T CHUCTEMY YIPABICHUS KOHQIMKTaMU
UHTEPECOB, JICHCTBYIOIIYIO HA OCHOBE CJIEAYIOLIUX IPUHIIUIIOB:

00s13aTE€IbHOE PACKPBITHE CBEAEHUI O pealbHOM WIH [OTEHLIHUAIbHOM
KOH(JIMKTE UHTEPECOB MM JIaXKe BUIUMOCTH TaKOro KOH(JIMKTA;

UHAMBUIYAJIbHOE  pPAacCMOTPEHHUE, OLEHKAa CEepPbe3HOCTH PHUCKOB  JJIs
Opranu3zanuu Kaxa0oro KOHQIUKTa HHTEPECOB M yPETYIHPOBAHUE KaXJAOTO CIydas
KOH(JIMKTa HHTEPECOB;

KOH(UICHIIMATFHOCTD MPOIIecca PACKPHITHS CBEACHUI O KOH(PINKTE HHTEPECOB
U TIpoIlecca yperyaupoBaHus (10 KeJIaHUI0 paOOTHUKA, TOJKHOCTHOTO JIUIA);

cobnoaeHue Oananca uHTepecoB OpraHuzanuu U pabOTHUKA, JOJKHOCTHOTO
JWIA IPH YPETYIUPOBAHUN KOH(IMKTA HHTEPECOB;

3amuTa pabOTHUKA OT MPECIEAOBAHUSA B CBSI3U C KOH(IMKTOM HHTEPECOB,
KOTOPBIN OB CBOEBPEMEHHO PACKPHIT pAOOTHUKOM.

I'naBa 3. PackpbiTHe CBeeHU 0 KOH(PIUKTE HHTEPECOB

16. PaGOTHUKH U TODKHOCTHBIC JIMIA 00s13aHbI HE3aMEUIUTEIILHO U B TIOJIHOM
o0beMe packpbiBaTh OpraHuzanuu (JIeKJIapupoBaTh) BCE CIydyaW pPeajbHOro WM
MOTEHIIUAIBHOTO KOH(JIMKTA HUHTEPECOB.

17. Opranuzanusi peKOMEHIyeT CBOUM pPaOOTHUKAM U JOJDKHOCTHBIM JIUI[aM
pPacKpbIBaTh CBEJICHHSI O YACTHBIX OOCTOATENIbCTBAX, KOTOPHIE CO3/IAIOT WJIM MOTYT
co37aTh XOTSl Obl BUIUMOCThH KOH(DJIMKTA HHTEPECOB.

18. Opraams3anus YCTaHABIMBACT CJACAYIOMYIO CHCTEMY PACKPBITHS
(mexmapupoBaHusl) CBEICHHM O MOTEHIIMATIBHBIX U PEaTbHBIX KOH(PIUKTAX HHTEPECOB:

NEPBOHAYAIILHOE PACKPBITHE CBEJICHUHN 0 KOH(JIMKTE UHTEPECOB MPHU MPUEME Ha
paboTy pabOTHHUKA;

PacCKpBITHE CBEACHHM O KOH(MDIWKTE WHTEPECOB TPHU HA3HAYCHUH WA
BCTYILJICHUH B JOJIKHOCTB;

pa3oBO€ pACKpHITHE CBEACHUH O KOHQJIMKTE WHTEPECOB IO Mepe
BO3HMKHOBEHHUSI CUTyalnii (0OCTOSTEIHCTB), KOTOPBIC MOPOKAAIOT WIW TOPOIHIN
HOBBIN peaibHBIN WM MOTEHIIMATBHBIN KOH(JIUKT HHTEPECOB.

19. PackpeiTie cBefeHUN O KOH(IUKTE UHTEPECOB JOJKHO OCYIIECTBISATHCS
pabOTHUKAMU U JTOJKHOCTHBIMU JiniiamMu OpraHu3aliui TOJIBKO B TUCbMEHHOM BHJIE,
B MaKCUMaJIbHO MOHATHOU dopme.



20. OpraHumzanusi  pacCMaTpuBaeT  COKpPHITHE  W/WIM  HaMEPEHHO
HECBOEBPEMEHHOE, JTH00 HETOIHOE PACKPBITHE CBEJCHHUM O KOH(INKTE HHTEPECOB TIO
JTH00BIM IPUYMHAM KaK 3JI0yIOTpeOICHUE €To J0BeprueM 1 0OMaH.

I'naBa 4. YperyaupoBanue KOH(JINKTOB HHTEPECOB

21. Opranuzanusi CTpeMUTCS K cOaJaHCUPOBAHHOMY PAa3pelIeHUI0 JIFOObIX
JEKJIAPUPOBAHHBIX PAOOTHUKAMU U JIOJDKHOCTHBIMH JTUIIAMU KOH(DIMKTOB HHTEPECOB,
KOTOpO€ JIOJDKHO YUYMThIBaTh HHTepechl OpraHu3zaliud #U €ro pabdOTHHUKOB,
JOJKHOCTHBIX JIHII.

22. Uudopmanusg 0 HaIUMYUM PEajbHOTO WJIM MOTEHUUAIBLHOTO KOH(IMKTA
WHTEPECOB JIOJHKHA TIIATEIILHO MPOBEPITHCS HEMOCPEICTBEHHBIM PYKOBOJUTEIIEM C
IENbI0 OIEHKM CEPhE3HOCTH BO3HMKArOMMX s OpraHu3alii pUCKOB M BbIOOpa
HauOoJiee moaxoAsauiet (hopMbl pa3perieHus: JaHHOTO KOH(IIUKTA.

23. Tlo pesynbraram aHanu3a WHQOPMAMK O HAIUYUMU PEATBHOTO WIH
MOTEHIIMATBHOTO KOH(DIMKTa HHTEPECOB y PAaOOTHMKA €ro HEMOCPEICTBEHHBIM
PYKOBOAMTENEM NPUHUMAIOTCA CICAYIONIME MEPHl YPETYIUPOBAHHS KOH(IIUKTA
UHTEPECOB:

orpaHu4eHre paOOTHUKY JOCTYIA K KOHKpeTHOU mHpopmaruu OpraHnuszanuu,
KOTOpasi MOXKET UMETh OTHOIICHUE K YACTHBIM MHTEpecaM pabOTHHUKA;

JTOOpPOBOJIbHBIN OTKa3 paOOTHUKA WJIM €ro OTCTpaHEHHE (IMIOCTOSHHO WIIH
BPEMEHHO) OT y4acThsi B 00CYKJICHUH U MPOIECCe MPUHATHUS PEIICHUI 110 BOIIPOCaM,
KOTOPbIE HAXOSATCS WM MOTYT OKa3aThCs MOJI BIUSHUEM KOH(JIMKTA HHTEPECOB;

NepecMOTp H H3MEHEHHE Kpyra OOS3aHHOCTEH U TPYIOBBIX (DYHKIIHIA
paboTHUKA;

nepeBoJ] pabOTHWKA Ha JOJDKHOCTh, MPEIyCMATPUBAIONIYIO BBIMOJHEHHE
TPYAOBBIX (DYHKITMH, HE CBSA3aHHBIX C KOH(MIUKTOM HWHTEPECOB (C COTIIACHS
paboTHUKA);

yBOJIbHEHHUE paboTHHKA N3 OpraHu3aluy 1o HHUIUATHBE PAOOTHHKA;

0TKa3 pabOTHUKA OT CBOETO YAaCTHOTO MHTEpeca, MOPOKIAIOIIET0 KOH(IIUKT €
uHTepecamu Opranuzanu.

24. Tlo pesynpraraM aHaiu3a HHPOPMAIMA O HAIUYUU PEATBHOTO WIU
MOTEHIIMAIBHOTO KOH(IMKTA HMHTEPECOB y JJAOJMKHOCTHOrO JHMIA TMPUHUMAIOTCS
CJIEIYIONTUE MEPhI yPETyINPOBaHUS KOH(DIMKTa HHTEPECOB:

OTpaHWYCHHE JOJHKHOCTHOMY JIMIly JOCTyNa K KOHKPETHOW HWH(GOpMAINH
Opranuzarnumy, KOTOpas MOXKET HMETh OTHOIIEHHWE K YacTHBIM HMHTEpecam
JOJDKHOCTHOTO JIUTIA;

TO0OPOBOJILHBIN OTKa3 JOJPKHOCTHOTO JIMIA WJIM €r0 OTCTpaHeHUe (IMTOCTOSTHHO
WIM BPEMEHHO) OT y4acTHs B OOCYKICHHHM M TPOIECCE NPHHATHS PEIICHUH TI0
BOTIPOCaM, KOTOPBIC HAXOMSTCS WM MOTYT OKa3aThCs MO BIUSHUEM KOH(IMKTA
UHTEPECOB,

OTKa3 JOJKHOCTHOIO JHMI[a OT CBOEr0 YaCTHOTO HMHTEpeca, MOPOKIAIOIIEro
KOHQJIUKT ¢ uHTepecamMu OpraHu3ainu.



25. Jla"HbBIE IEPEYHU MEP YPETYIUPOBAHMS KOHPIMKTa HHTEPECOB HE SBIIIOTCS
WCYCPIBIBAIOIIMMA. B KaXJIOM KOHKPETHOM Ciydae YperyJupOBaHHS KOH(IIMKTA
UHTEPECOB, MO JOoroBopeHHOoCcTH OpraHu3anuy ¥ pabOTHHKA, JOJPKHOCTHOTO JIUIIA,
PaCKpPBIBIIETO CBEJACHHUS 0 KOH(IMKTE HHTEPECOB, MOTYT OBITh HalICHbI MHBIC MEPHI
yperyIUpOBaHus KOH(IIHKTA.

26. Pa0OTHHK U MOJDKHOCTHOE JIMIIO O0S3aHBI CMSTYaTh JIOOBIE ITOCIEICTBUS
KOH(JIMKTa MHTEPECOB, BKIIFOYAsi MHHIUMH3AIIAIO TTOTEPh WK yiiepoa OpraHuzaru,
€CIIM TIOCIICAHNE OYIyT UMETh MECTO.

I'naBa 5. OTBeTCTBEHHOCTH

27. Cobmonienue HactosAei [lonuTiky sBIseTcss HENPEMEHHOM 0053aHHOCTBIO
70000 pabOTHUKA U TOKHOCTHOTO Juiia OpraHu3aiuu.

28. Hesbimonnenue Hactosimen IloaMTHKM MOXKET paccMaTpuBaThCA Kak
JTUCUUIUITMHAPHBINA MPOCTYIIOK U CIIY>KUTh OCHOBAaHUEM JJIsl IPUBJIEYEHUSI pAOOTHUKA
K JUCUUITTMHAPHONW OTBETCTBEHHOCTH.

I'naBa 6. 3aka0unTeJIbLHBbIC MOJOKEHUAA

29. PyxoBomMTenu CTPYKTYpHBIX MoapasaeiieHnii OpraHu3zanud JOBOISAT
TpeOoBaHus naHHOM [lonuTrku 0 cBOMX paOOTHHUKOB.

30. Bce pabGotHuku OpraHuzanuy JOJDKHBI O3HAKOMHUTBCS C HACTOSIICH
[TonmmTHKOM MOA POCTIUCH.

31. OpraHusanusi He HECET HUKAKOM OTBETCTBEHHOCTH 3a JIEHCTBUS CBOMX
pabOTHUKOB M JOJDKHOCTHBIX JIML, KOTOpPbIE HApYILIAOT, SBIAIOTCS NPUYUHOU
HapyILIEHUN WK MOTYT SIBUThCS PUYMHOM HapyleHu Hacrosmen [lomuTrku.

32. Opranuzanys OXHAAaeT, 9YTO paOOTHUKKM U JIOJDKHOCTHBIE JIMIA
OpraHuzaiuy, y KOTOPbIX €CTh OCHOBAaHMS Mojiaratb, 4yTo Hactosdmas [loauTuka
HapylleHa WM UMEETCs MOTEHUHUaIbHasi BO3MOXKHOCTh TAaKOro HapyIIeHHs, OyIayT
HEMEJUIEHHO c0o00IaTth 00 3TOM HEMOCPEACTBEHHBIM PYKOBOIUTENSIM JIMII,
HapYIIMBIINX WY UMEIOUIUX NOTEHIMAIBHYIO BO3MOKHOCTh HAPYIIUTh HACTOSIILYO
[TonmmTHKy.

33. Opranuzaiys rapaHTUPyeT, YTO HH OJUH paOOTHUK HE OyJeT MPHUBJICUYCH
Opranu3zanueil K OTBETCTBEHHOCTH U HE OyJeT UCIIBITHIBATh MHBIX HEOJArOnpHUATHBIX
nocineACTBUM 1Mo uHUNKMatuBe OpraHu3aluy B CBSI3U C COOJIIOJIEHHEM TpeOOBaHUMN
nanHoi [omutuku, nim coobienneM OpraHu3auy 0 MOTEHIIMATBHBIX UJIM UMEBILNX
MECTO HapyleHusax Hacrosmen [lomutuku.

34. Hacrosimas [lonuTuka yTBep>KIaeTcsi, a TAaKXKe BHOCATCS B HE€ U3MEHEHUS
Y JIOTIOJTHEHUS] HA OCHOBAHMHU MPUKA3a PYKOBOIUTES.






